Gender Planning and Gender Budgeting
In Berlin
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- Prologue and Basics

What is Berlin ?



- Prologue and Basics

#é’ What is Berlin? - Berlin is “the debt city —
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= Population: 3,459,000 (201

p Total Budget: € 22.6 hillion (:

i?'%’ Total budget per capita: > 6.500 €
Debts: € 60.4 billion (=
Debt per capita: > 17.500 €
Debt Service year a: € 2.25 billion (=
Debt Service per capita: > 650 €




- Prologue and Basics
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- Prologue and Basics

at Is Berlin? — Berlin is an aging
l a young city at the same time!
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- Prologue and Basics

at is Berlin? — Berlin Is the
st colourful city in Germany

ty of post-migrants and migrants
)0.000 foreigners from 190 countries

yung creative class

obile population (high ratio of mobility ,,
thin the city > 100.000 and iy
imigration / emigration 150.000/a vs.
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- Gender budgeting in public transport

Local Public Transportation Berlin
Gender Budget: € 836.1 million (2010)
Passengers carried:  1.26 billion (2010)
Passengers carried daily: 3.5 million

Network covers: 1,900 kilometres

Regional- and trunk
train stations: 21

Commuter train stations: 133
Underground stations: 173
Tram stations: 380

Bus stations 2.937

Ferryboat stations 11



- Gender budgeting in public transport

lin — public
1Sport

work of

imuter trains
3ahn) and
erground lines

@' [!] ¢ Berlin Liniennetz Routemap

&

Neman-
Tt Hasd e Ak barrtt Rovedamn darn  Fadeymsy

Sl B - Pl 8
T

Aitsbach {papidins

Pl beriseaid e Str @

| TR

e ) B rprs O Qe e brtsane et ————— .qg.m e
n —_ . ekl s
J-m-—-hmg”"m" ] .. LR TR . L R
e G f e R
] P e (8344000 ¢
Gtk Bt “Reman Fricdmal W B N iy il D
& = Teperritk sl Baoypal
. Bogleliel  SbeMaE M mbeos Wndmiblse tvmqertal B Brene
: [ [ —
W chranassbig 17 T ¥
Schuamaioed @ L Wt bema IR {7 arow 0 1 R lass s ik ke
: WRatheun Weinkchen ot U 5 ot b
AL ¥ ol J
LT gl A ok i Wity
Hanigweike r 4 %
i G ] FHROM b mFrkrwHerenta :
Bty W Lvados &
i Whsiali IR d
MW»P&E‘;I ! Aesidmie R T Panke -
) Vegal X2l Pearmy- E .
# Wl e s Wikt Nic Bh— i
" ]
u

shersctorhruen @B

ahisrmaaili

1 - ( [T " g -
EE, Ve e Tplats Tt - ” .
i = o oy Lovetshes e s |
 —— u8
e Frie Harkes oy War Sttt
M bl ; Sirasibe e Wiatd Birisduons
— [T | .
Wi puailaghs it paiLE =i i
Tﬁ sedady -ttt P o Frankfurres Tor i -
SEEE, Tk Smse Maty. S8 Ehnhione T 4 graar ey, Nogeisii -
iy | _-.,...rl Mbziwierer Pl Wotearin Hevesr \babried - d\
- i T
Sasgmplits Mssdehisotny Rusthol iy At S G S o
l_l-l-‘wl-l-‘lllf-l""m Py 4 PR mﬂ:m - Hafp-Ste ik 5 F,
watiErbery Uil - sl I e L |
. & . Frirmailr. 8 fSTE—— ekl !.
F lukescamy Tor Miondrazae for] rliuees @l A ory B
Grvmemati A Seuir ] E.] "
ue
*__o iekringdarem @ Hamarricy 4 i
TR m Faiten Epperurk 0
Hiabizln Bl
’ Fler der Eocdrsi o ki
- o] Lufferide £ L
E¥ohermokeneling Wiuamitt. | Saperichur Fats | Hsericher n becioiisni e i ! ’
k% - Aamais S (- o B %
" Sehirebmy [ Tevpd bol irirckil =
I P | | == = G ——— — 1
[ Firdeibeini Man W L1 Basrbeiplati larabiacis Schbrebay M i Trmeetd ™7 fimamih
e Hikirmtertas bpiair U Platy i U R el By Spinckpriehd (£ 120G
i W Pra T— ) {9 TUERD & Schémemride - siadh B i
Futlssriales A My T
ekimr-fant T S Pl [ sy 3
) Bepetasatehod Sthinewe
f ] L b Parriray 2
st - S LT Wesghiusg reey Alew
ik Fukem S : e — et
Aot T
ekl Torni thime LU P L Wuklendr
St ady ek [ . '
Hathienice La "
mﬂ . P e e Hlmbwitr pmerfrkie Chatsiie )
T Lndiagiee yT—
milithveteids Wes Bk Frkde O
3 T p—— e e ebargal
Leblai| B Bandpaier 5.8 I T
'
b dicusega T
a
i o= bLictizuniea %
P T T e R
e ] T T L Lmrer-ma hbabirw ?Lmh’/
et [ T -z L AL B . R %0 LW uchanwiald s
sl T ({‘ tesied Conhapen b b [ TR A — ——_ oo w@mmaren
. s ’ Y rRT——
Sk H..::_ L LR ik [Freghaten dedn-Tmadendag




-ra v . _— A ww's ’v_ " = L Ivv vy | § =

Sportatlon volume IN euros

Jet Line Iltems 2010
03 Regional and Commuter Train transportation €236.2 million operati
Inner-city public transportation (Bus, Tram, and - > COS
A5 €250.0 million :
Underground) 486.2 mi
o0 682 35 Planning and construction measures for .
18 891 02 improving local public transportation sl milllen
Subsidies for free tickets for severely disabled -
12 €26.1 million subsid
persons
bsidies f d K kets for | }target !
Subsidies for student tickets, tickets for low- -
13 | N €111.7 million || 137.8m
Income persons/families
r Administrative issues €50.4 million
€836.1 million




1tifying_target groups_ and their needs (1)

ployment

omen are more likely to be employed part
e

omen are more likely to have jobs in retall
eyword: longer opening hours)

/omen are more likely to work swing shifts

Large proportion of
> journeys outside of the
normal rush hour(s)

ost office, nursing) J

e allocation with family work N

omen take on more tasks for work within the
mily (supervision of children, pensioners,
0se who are sick, etc.)

More accompanying on
journeys, creation of

} journey pathways, high
mobility in the iImmedialt
vicinity




1tifying_target groups_ and their needs (1)

bility limitations )
e of public transportation can be difficult for | Barrier-free public
ndicapped and older persons transportation as an
e same holds true for travellers with heavy e essential prerequisite fo
)jgage and parents with strollers/prams — not just for women

J

Designing bus/tram stop

ety/Security  Stations, and vehicles, s
omen and older persons place higher and security provisions,
'mands on the objective and subjective > quality of the offerings,
fety/security in public transportation especially in the evening

/ at night



1tifying_target groups_ and their needs (111)

omoting independent mobility for youth
ransporting students

ndependent organisation of recreational
\Ctivities

suring mobility for elderly people
[aking lower incomes into consideration

3arrier-free transportation is of special
mportance here

Easing the burden for
parents in accompaniir
especially mothers

Ensure equal opportun
through access to mob
old age
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nder Planning for Iocal public transportation

e Local Transportation Plan

Implements the strategic goals of the Urban Development
Transportation Plan for local public transportation

Considers the previously mentioned gender aspects

Sets company-neutral standards and guidelines for local public
transportation

Serves as a basis for ordering transportation services with variou:
providers through the Federal State of Berlin

Must take Berlin’s budget restrictions into account
Is set up for a time period of four to five years



al public transportation

)W IS the Local Transportation Plan drawn up?

Participation of all professional departments

Series of “Local Transportation Plan Forum Berlin” events with
stakeholders from politics, administration, companies, associatiol
scientists, and interest groups

Participation of the Federal State representative for differently-ab
persons

“Construction and Barrier-Free Transportation Working Group™
discussion of the Local Transportation Plan contents with all thos
affected persons and interest groups

ender issues are considered as aspects intersecting with all other
mnonents and incornorated throuahout the | ocal Transportation Pla



tting the Local Transportation Plan’s guidelines into practice

Transportation contract with the Berliner Verkehrsgesellschaft (B\

Contractual definition of scope and quality of offerings based on the
statements of the Local Transportation Plan

The commissioning authority can plan initiatives for gender-relevant
offerings that are in the public interest and implement them through
ordering on the basis of the contract

Quality standards like safety and security, cleanliness, and barrier-fi
measures can be measured via customer satisfaction questionnaire
and honoured or sanctioned using a bonus-penalty system
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- Gender targeting in public libraries
htenberg City Libraries

Men and boys

as the

main target group
and a fundamental
process of change




- Gender targeting in public libraries

hitial situation in 2003/2004
13 library branches
87 employees
€200,000 media budget; 3.8% renewal

Approximately 1.19 million borrowed items:

>ender goals were set
1creasing the attractiveness of libraries
specially for men and boys

Target goal for borrowing:

rocess of change through 2008
4 library branches
66 employees (63 female, 3 male)
€400,000 media budget; 8.2% renewal
Business processes optimisation, staff training

Approximately 1.71 million borrowed items:

m:f=33%:679

m:f=40%: 609

m:f=37%:63°9



- Gender targeting in public libraries

it offerings interest men/boys?
5enerously sized and modern spaces, places to work or read

D0 not want to be disturbed and want to find things quickly
nternet terminals, newspapers, magazines

Jp-to-date and topical non-fiction books and audio books
Vien enjoy media being checked out for them

s of action

Systematic stock management according to gender criteria
ncrease in the number of Internet terminals and workstations
Creation of modern functional areas

Changed guidance and orientation systems

sender-oriented goals and measures of success

Raising gender awareness for staff
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- Gender planning In

|l Plan —

>ation of BND and
lopment of
yunding areas

egal provisions
llocation of

uilding and non-
uilt areas

ublic space and
arks

urban design

=T, br
=]
6% %,
iz !El ;
P
i
MY
WAL
.'.:'rlt -

WAS: =]



- Gender planning in urban design
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- Gender planning in urban design
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- Gender planning in urban design

Enbw lcklungspctenzlale

vrarsledury. venrlee
sty Yl

Sldwbarran F sl Bl gam
IR g i

Fomnarzory “avarlage

e il K
e L
anal

Heeeplobsin:

»< B

Fugeng sum Pk neu

et Sevice (BND) NANA N I NN D

Wrtonary, Dappers|rauey el

Cuallssn Im Al

Ctaniicre tirdefle

Bttt CrZani] e

[ .&:lur}anﬂu

i et
“ Sterlzhes

T e ]

. .‘ Acerch dishusich Sl

Frbanien erield
(| Hrmaphiits ot o
Al

otentials and

=

EEE: \EE

ualities anaIyS|s L

Tl ety

L ]
grmrie Canl et
[ AN S —
Bammhe

E| it ek

e | g g -

lentification of -
reas for new open
pace opportunities

Sarulfen
; ek Elngeng ksl Bemuar
it oGy

FL T T My
- Fanctmanis (Sestann R
Cawrrinas

s

HH |

‘wramerilice mesmin: - Flanurg
- St i

[k

g
P L e
-‘- + e T e = e

e e T
Daschlschsrbarngene Batelligeng

I oer Bsulsliplanung
St Wy e A =T T e

e
e
B sl
e e W )
LA DBOm R CASRE RS« SRWE T
—r

et




Outline

g A W N

. Basics
. Gender budgeting in public transport
. Gender targeting in public libraries

. Gender planning In urban design

The lessons learnt



- The lessons learnt

Gender-equitable objectives can be set for all fields of urban
governance.

Target groups need to identified and gender-relevant data to be
collected.

A Gender planning process needs to be set up - including participati
of all relevant interest groups and stakeholders.

The Gender Budget shows this publicly in Berlin’s budget plan whicl
decided upon by parliament.




The lessons learnt

Berlin

Jhts have turned
2en for gender In
)an governance.
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